
School’s research 
strategy



Topics to be addressed:
• How we are going to fund our research? 

• How we are going to keep a healthy PhD programme? 

• In which areas should we expand? 

• Our hiring strategy? (ECR/MCR/Profs) 

• How to make the most from human capital in the School? 

• How to help those struggling with grants/research? 

• EDI aspects?  

• Increase visibility of the School? Outreach? 

• Scientific collaborations? Large programme grants? DTAs? 

• Industry contacts, impact!



More broadly:
• How we would like to see the School research-wise in 5 

years time? 

• Relation between undergraduate teaching and research? 

• Need to diversify grant income! We have done well at 
EPSRC level but probably we cannot expand further in 
this respect! 

• How we address the requests/initiatives from the Faculty? 

• More involvement with the Faculty?



Next steps:

• Any suggestion. please let me know! 

• I will be contacting HoGs and other key staff. 

• Discuss in Town Hall meeting?


