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13th October: Session 1 (1 hour)
• The first session (this Friday) will explore teaching in a tutorial setting: establishing ground rules, 

energising students to participate during ‘chalk and talk’ sections, and checking students’ understanding. 
If you already have lots of teaching experience, the session will draw on and develop your expertise; if 
you are new to teaching, you’ll get lots of practical tips to try in your tutorials.

27th October: Session 2 (1 hour)
• The first half of the second session will be an opportunity for you to feedback and share good practice: 

what tips from the first session did you try, what worked well and what has been challenging. The second 
half of the session will focus on preparing you for peer observations.

Wk beginning 30th Oct: Session 3 (1 hour)
• Peer observations. You will get into pairs so you have an opportunity to observe one another teaching. 

Date TBC: Session 4 (1 hour)
• Discussion of peer observations, reflection and how to take this work forward to keep developing your 

teaching practice.  

Sessions:



Aim/s

• To share practice after the first session

• To prepare for peer observations



Sharing practice after the first 
session
• What did you try in your teaching? 
• How did the students respond? Were they:

oAll active? Or were some still reluctant to participate? 
o Talking to each other?
oMoving around the room? (perhaps to get into groups, perhaps to help with 

the ‘chalk and talk’ element of the tutorial)
oAnswering your questions?
oAsking questions?

• How did you test their understanding?
• What was still challenging? 



Preparing for peer observations

Martin & Double (1998)

Observation Post-observation 
feedbackPre-observation



Principles for Peer-supported Review 
of Teaching (adapt. Gosling)
• Developmental NOT judgemental: designed to improve teaching
• Collaborative process based on equality between peers,
• Reciprocal benefits: both parties expect to gain from the process,
• Confidential and independent of all management processes relating to 

probation, promotion, regrading, renewal of contracts, under-performance 
or redundancy,
• Linked into staff CPD: opportunity for personal and professional 

development of staff
• Dissemination of good practice: opportunity to promote good teaching 

and further enquiry into teaching and learning



3 models of observation (Gosling 2005, 2009)



Recording our ideas

• In your groups, compare the observation templates you have been 
given.

• Rank them in order of preference. Try to justify your ranking.



Giving feedback

• Establish & maintain atmosphere of trust & mutual respect
• Distinguish between events & interpretations
• Balance positive & negative feedback
• Focus on impact
• Be selective about negative comments
• Beware of prescriptions
• Provide specific examples to support analysis
• Always come back to the students 

MacKinnon (2001); Gosling (2005)
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