
The Wellcome Trust: an insider 
perspective



• Sir Henry Wellcome (1853-1936)
• A businessman, collector and philanthropist
• co-founded a multinational pharmaceutical 

company
• Trust's creation in 1936 upon Henry’s death 
• The entire share capital of the Wellcome

Foundation Ltd to be held in trust by five 
Trustees. 

• Income from the capital should be used for 
two broad purposes: to advance medical 
research and understanding of its history.

• 1966-86 Wellcome Foundation evolved from 
a pharmaceutical company with sales of £32 
million to one with sales of over £500 million.

• By 1995 Wellcome Trust had sold most of its 
shares in Wellcome Foundation to GSK.

• Asset base currently ~18bn



Expenditure 2014/2015:



QMUL and Wellcome:



Updated Strategic Approach:
“The success of our 
investments, which we 
manage ourselves and 
which fund all the work we 
do, means we intend to 
spend up to £5 billion over 
the five years to 2020.”
What does it mean?
1. Response-mode funding
2. Focus areas – themed calls: OPOH, 

Centres, RHHC, HSRI
3. Science to health; education; diversity



Funding Refresh:
Response mode funding:
• People: 

IAs, Fellowships (Science and HSS)
• Seeds: 

Seed awards (Science and HSS) 
Pathfinders (Innovations)
Development awards, People awards, Small arts awards (PE)

• Teams: 
Collaborative awards (Science and HSS)
Portfolio awards (Innovations)
Sustaining Excellence awards (PE)

• Resources: 
Biomedical resources, Multi-user equipment, Technology Development (Science)

• Places: 
Centres (UK and MOPs)



Funding Divisions:



Strategic Funding
Strategic funding is available to support
major awards in research areas judges to
be strategically important, informed by
dialogue with researchers and the wider
community.

Applications will be invited, but open to
discussion of research ideas that fit with
our areas of strength, and that might be
suitable for an invitation.

Targeted calls for initiatives to develop and
support strategically important topics.



Biomedical Science
• Support research into all 

aspects of science: from 
molecules and cells vital to 
life, through the spread of 
diseases or the vectors of 
disease across the globe, to 
clinical and public health 
research to improve the 
quality of healthcare.

• Research can be based in the 
laboratory, the clinic or the 
field, and may involve 
experimental or theoretical 
approaches.



Innovations
Aims to bridge the gap between fundamental research and commercial 
application by funding applied research and development projects to a stage 
where they are attractive to a follow-on funder, such as venture capital firms, 
industry and public-private partnerships.
Can fund institutes and companies (through Programme-related investment)
Key criterion is that the project addresses an unfilled medical need or is an 
enabling tool in healthcare research and development.
Schemes:
• Translation awards – preliminary application deadline - 13 June 2016
• Pathfinders - 20 June 2016
• Portfolio awards - rolling



Humanities and Social Science

• Support visionary research in the 
humanities and social sciences 
that addresses any aspect of 
human or animal health.

• Research can be conceptual or 
applied, normative or empirical. 
It can be grounded in the 
methodologies of just one 
discipline or located at the 
intersection of many.



Public Engagement

“We aim to support innovative projects that allow people to consider, 
question and debate the key issues raised by research connected to 
health and the human condition.”
From August 2016 there will not be any Engaging Science funding 
schemes open for new applications. We're pausing in our current 
funding cycle to review the way we fund public engagement 
projects. You can read more details on our blog. If you have already 
submitted an application for a current deadline it will still be 
considered.
The new funding framework will be announced in November 
2016 with the first deadlines for submission in early 2017.



Recent scheme changes - Science

• Sir Henry Wellcome Postdoctoral Fellowships – extended 
eligibility

• End to Research Training Fellowships (Clinicians)
• New Clinical PhD Training Programmes
• New Postdoctoral Clinical Scientist Fellowship – launch this 

spring
• ‘Investigator Awards’ – no Senior/New categories


