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Handout: Action plan for Ability, Motivation and Opportunity

	Ability

	What are the key capabilities that need to be developed in your team?

	Thinking about those most in need of development, what types of L&D are likely to be effective for them?

	What will you do to develop the ability of the people you manage?




	Motivation

	What are the factors affecting the level of motivation in your team at present?

	Thinking about the individuals you manage, which motivation techniques are they likely to be respond to best?
	What will you do to raise the motivation of the people you manage?


	Opportunity

	What kind of opportunities are available to people in your team to progress, develop, take on responsibility or prove themselves?

	Thinking about the individuals you manage, which kinds of opportunity are likely to bring the best out of them?

	What will you do to provide opportunities for those you manage?
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