FLM 7217 Short Film Production





Semester  B – 2025
Level six / 7 -  1 Unit Course

Course Tutor: ATHENA MANDIS
Lecture week 1-3 Scape Canalside 2-4pm tr2

Pitch week 4 2-6pm Scape Canalside 2-4pm tr2

Master class week 5 2-5pm Scape Canalside 2-4pm tr2

Script consultation online week 5/ in person my office

Week 6, 8,9,19,11 – individual production group meetings times to be allocated within 2-6pm on Thursdays.

Week 12 screening tbc
COURSE DOCUMENTATION 

Assessed Work

· Pitch deck – group work – 8-12 pages - 15%

· Short Film Production Project (Group Work) 1x films 8 – 12 mins – 70%  
· Written Report (group) 1000 words – 15% - (EPK – ELECTRONIC PRESS KIT)
Outline

Short Film Production offers students at level seven the opportunity to produce a significant piece of work over a one semester. The course has no formal taught component and is run through regular seminars, class presentations and group meetings. 

Success on this course demands a high level of self-motivation, commitment, and creativity from students as wells at the ability to work well as part of a team.

Production Groups

Given the need for a coherent production crew each group will consist of THREE to FIVE people, (for documentaries no group bigger than 3). Two is too few in case of illness or other problems and more than five may lead to students only being able to undertake a minor role rather than a workload suitable for a course.

Groups are formed early on, so make sure you are in the right group.
Communication within your group is paramount to the success of your work. As you will all be online and working from different parts of the country and in some case from abroad – you will need to work harder to maintain regular communication a large part of the timetable session is assigned for you to work in your groups and report back. You will also have to arrange further times to connect as a group if necessary. If you fail to commit to your group and do not participate accordingly, the group may feel that you are not pulling your weight and therefore choose to have you removed. In that instance you will need to still submit work but on your own.
NB: please note that failure to attend class presentations will result in formal correspondence and may lead to individuals being de-registered from the course.
Working with PRP - Professional Role 

You will have access to 2 actors for 3 days (1 day is a rehearsal day) OR 3 Actors for 2 days - in total 6 actor days.  This means your productions need to suit this. You cannot include any other actors in this mix. You can also opt to audition actors (extra days) and if you need them in post (Voice work) this is also in addition. You also have a rehearsal day you can use.
Working with an agency means you need you be organized and factor in 3 weeks before you need the actors to send in the brief for the actors you are looking for.

This is sent to your tutor who will pass it on to the agency. At the latest 1 week before your shoot, you will need to have the script and call sheet ready to pass to the actors for their preparation.

If you choose not to work with PRP – YOU CANNOT ADVERTISE! You can ask friends and seek actors in person but not via any public noticeboard. You will be seriously impacted if you do. 

Working with Guildhall School of Drama and Music

This is a wonderful opportunity to have your films scored by students studying music for film. You will need to work to the strict deadlines set out here. – 

Pitch the project to students (tbc)

receive composer pitches.(tbc)

decide on composer (tbc)

send in picture lock to the composers (tbc)

Early May the possibility of a live recording of music for your film score. (tbc)

and a pitch locked film by 1st April. The final film will be sent on 12th April. This collaboration is not essential but a wonderful opportunity to work with composers. The best films. And scores (chosen by the Guildhall) will be screened at the Guildhall with a live orchestra playing the score in October.
Health and Safety

You will all need to do the Mark Milsone Health and Safety online training. More details to follow.
Production Schedule – Semester B
	Activities and Deadlines



	1
	A synchronous teaching


	2
	Into to module and formation of groups.
Set filming exercise

	3
	Filming exercise / prepare pitch 
no class

	4

	Pitch film idea Presentation to class

	5
	1hr one-to-one script development (book time slot) – no class

	6
	Individual group meetings to monitor progress - preproduction meeting

	7
	No class – reading week

	8
	Individual group meetings to monitor progress - preproduction meeting

	9
	Individual group work – no meeting

	10
	Individual group work – no meeting

	11
	1hr individual group edit meeting (book time slot) 

	12
	Screening of nearly finished films


Shoot weeks: 7, 8, 9
Actor briefs 2 weeks before shoot

Call sheets and scripts 1 week before
1. Assignment brief: pitch deck

(8-12 pages – group work) 15% this will include images, synopsis, character profiles, mood board, director’s vision, distribution pathway, team biogs, contact page. See examples on QMPLUS

DEADLINE – FRIDAY 6th March 
Each member of the group must submit a PDF copy of the pitch deck to Qm plus. 

2. Assignment Brief: Short film Project
Short film production: (Group Work) 8 to 12 minutes - 70%
Deadline – Monday 27th April
PLEASE make sure you keep a copy for yourself. Each member of the group must submit the film on QMPLUS
Your film needs to have ‘ A Queen Mary Production’ in the credits.

Marking

The overall mark for the practical production work for the course will always be a group mark and be based on the sum of all the marks for all the agreed production work undertaken. There can be no selection of individual production marks and no weighting or selection of productions to favor individuals. This is to ensure group ownership of production projects and a consistent level of support for all productions.

Types of Productions

You are free to make any film you want to, from the very experimental, documentary or narrative fiction.
Marking Criteria
These are indicative marking criteria in relation to your project as conceived by you.
20%
Creativity: Defined as the effective realization of a stylistically 

consistent and coherent production

40%
PRODUCTION Blocking: framing and staging, Production Design: costumes, props, and sets, Sound recording during production – relevance to the film made.
40%
POST PRODUCTION Control of continuity of action, Control and expressive use of lighting, Editing picture and sound in post-production

3. Assignment Brief: Evaluation report
(Individual work) – 15% of overall mark (1500 words (images equate to 500 words)
Deadline:

The submission of the Written Report Wednesday 30th April by 6pm onto qmplus.

The aim of this assignment is to create an EPK (Electronic Press Kit) - These elements can also serve you build a FILMFREEWAY page to submit your film to festivals.
Divide this document into the following sections:

A: 50-word logline plus write a 
B: 1 image that articulates the film (poster)
C: 3 production stills

D: 250 - 300 WORD SYNOPSIS

E: 250 - 300 words in the significance of this film, think about themes, style, relevance, approach.

F: 300-500 TEAM BIOGS
1

